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About Education Support Partnership
(Ed Support or ESP)

We are the UK charity dedicated to improving the wellbeing and mental health of the entire
education workforce. We do this by:
•
•
•
•

providing a helpline staffed by trained counsellors to talk about issues education staff
don’t feel comfortable speaking to others about
offering financial support for those in the education sector who need it the most
delivering a range of support and development services for education staff and
organisations
conducting research to increase understanding of pressures faced by educators

Free & Confidential Helpline
08000 562 561
Our free and confidential helpline is available 24/7 to everyone working in education. Callers
will speak to a British Association of Counselling and Psychotherapy (BACP)* accredited
counsellor, who will assess the best means of helping the caller with their situation. We can
offer in the moment support, signposting, and remote access counselling or coaching. The
helpline is also available to anyone who has worked in or is retired from the sector.
*Or equivalent accreditation

“By calling the Ed Support Helpline I took some vital steps to preserve my mental health
instead of being destroyed by it.
“I’d come out of lessons feeling unbelievably stressed and go and sit in my car at lunchtime
and do exercises that the counsellors had talked me through. It was very comforting at an
incredibly difficult time. I’m so grateful to Ed Support for that.”
Rachel, a teaching assistant who experienced extreme disruptive and dangerous classroom
behaviour in her previous school.
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At their most difficult times, we are here
to support those working in education.
Our values are very clear. We are non-judgmental, compassionate
and committed to providing the highest quality support to those
who need it most.
We believe that everyone working in education should have
access to support that sustains and improves their wellbeing and
mental health.
Over the past 142 years we have worked with tens of thousands
of teachers and education staff, making a positive difference to
their lives. The experience of being listened to and understood
can significantly impact the actions taken by someone in crisis.
The pages of this report are filled with examples of how our counsellors have delivered lifechanging support to educators over the course of the past twelve months.
Teachers like Miranda, who after an operation that went wrong, was left with anxiety and
financial worries
Teaching Assistants like Rachel, who experienced extreme disruptive and dangerous classroom
behaviour.
University Lecturers like Paul, who was facing an increasingly chaotic workplace.
Our counsellors are accessible 24/7 and understand the issues facing those working on the
frontline, alongside the challenges of balancing personal and professional life.
Last year, a record number of cases were managed through our helpline and Employee
Assistance Programme – the majority at a crisis stage. The reach of our work continues to grow
year-on-year.
If you are reading this, you have a stake in the wellbeing of the education workforce. If you can,
please consider donating to help us to continue making a lasting difference to the lives of more
people like Miranda, Rachel and Paul as we strive to ensure that everyone working in education
feels respected, supported and resilient.

Sinéad Mc Brearty
CEO, Education Support Partnership
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Recommendations for individuals
working in education:
Call earlier
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Our counsellors continue to report that the overwhelming majority of
callers to the Helpline would have benefited from accessing support
at an earlier stage. If you are feeling overwhelmed, worried, anxious,
fearful or uninterested in life then call 08000 562 561 immediately –
no matter how insignificant you feel your symptoms might be. Acting
early and taking a proactive approach to your wellbeing is always the best approach
for you, your colleagues and the children and young people who depend on you.

Look out for your colleagues
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Being able to spot the signs of a colleague experiencing poor mental
health can be a crucial first step in supporting them to access the help
needed to recover. Poor mental health can be experienced in different
ways, often without obvious signs. The following changes in behaviour
may be a cause for concern: looking run down; frequent headaches; tearfulness; being
withdrawn; difficulty sleeping; lack of care over appearance; sudden weight loss or
gain; increased arguments and/or a loss of confidence.
The charity Mind have produced a best practice guide outlining how to have a
conversation with someone about their mental health in the workplace
(http://bit.do/mindresource). Alongside this, we would recommend attending mental
health training as part of your ongoing CPD, which is offered by a range of charities
and training providers nationwide.

Recommendations for policy makers:
Include wellbeing and mental health within the Early
Career Framework (ECF)
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The ECF outlines a number of positive recommendations, which
will reduce some of the work-related pressures impacting
on those entering the profession. Despite this, we would like
additional clarity around the Department for Education’s
(DfE) ambition to embed efficacy, resilience and emotional intelligence training
and development within the ECF; things that we can evidence are essential due to
the relational aspect of any teaching role. Teachers’ resilience needs to be actively
nurtured through initial training and managed through the different phases of their
professional lives. ESP is pleased to be part of the DfE’s Expert Advisory Group for
Teacher and Leader Mental Health, where we look forward to helping advance this
important agenda and promoting the need for positive change.
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Recommendations for education
institutions:
Improve signposting
Only 43% of classroom teachers are currently aware that they can access free and
confidential telephone counselling*. Institutions should be proactive in promoting the
helpline number (or their Employee Assistance Programme) through:
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•
•
•
•
•
•

New starter inductions
Whole school wellbeing policies
Staff meetings
Line management meetings
Email communications or intranet
Posters on staff noticeboards and
back of toilet doors (request at edsupport.org.uk/materials)

Provide access to responsive face-to-face counselling
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Only 21% of education staff currently have access to an Employee
Assistance Programme (EAP) that offers a comprehensive range of
support services, including face-to-face counselling**. Getting your
staff in touch with the right support at an early stage can avoid problems
escalating and reduce staff absence. Learn more about the benefits of an EAP on pages
19-20 of this report.

Monitor your staff’s wellbeing on a regular basis
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In order to identify the underlying factors within your school or
institution impacting on staff wellbeing, it is important to gain
regular feedback from your staff and act upon this information. We recommend using
the HSE Management Standards for Stress (Demands, Control, Support, Relationships,
Role and Change) to measure workplace wellbeing. Evidence-based action planning
can improve the morale, engagement and the effectiveness of your staff.
For more information, visit: edsupport.org.uk/staff-wellbeing.

*Teacher Tapp, March 2019 (Sample: 3,318)
**YouGov, July 2018 (Sample: 1,502)
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Executive Summary
The figures outlined within this report are from the 2018/19 financial year, which ran from
1 April 2018 until 31 March 2019. Comparative data from 2017/18 and 2016/17 runs from the
same date range within each of the respective years:

9,615

Total cases managed – the highest annual figure in the charity’s history

+28.1%

Cases compared to two years ago (2016/17: 7,507)

1,156

Cases in March 2019 (the highest monthly figure on record)

45.8%

Proportion of cases from staff working in the primary sector

+49.2%*

Cases relating to work-related stress compared to last year (3,206 vs 2,149 in
2017/18)

561

Callers clinically assessed to be at risk of suicide (compared to 357 in 2017/18)
*Based on those who responded to ESP’s online feedback and evaluation form
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95.8%*

87%*

85.6%*

92.6%

Users said our counsellors were
empathetic and understanding

Users said they felt better
equipped to deal with their
problems after accessing
support

Users said using the service
had a positive impact on their
situation

Independent clinical audit score
(March 2019)

*Based on those who responded to ESP’s online feedback and evaluation form

“I started self-harming. You guys
were my light in a very dark tunnel”

“I was being bullied at work. It got so bad I started self-harming. It really affected my mental
health. I ended up in a very dark place and took two overdoses.
I had counselling through Ed Support which I then continued myself after my Dad died.
The helpline was amazing. You guys were my light in a very dark tunnel.”
Anna, a teacher at a school for children with special needs.
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Helpline Report 2018/19

Total number of calls since 1 April 2016

Between the period 1 April 2018 and 31 March 2019, our counsellors managed 9,615 cases
through the helpline, which is the highest annual figure in the charity’s history. This represents
a 28.1% increase compared to 2016/17 (7,507) and a 9.8% increase compared to 2017/18
(8,755):
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Breakdown by Month
The busiest periods remained consistent with previous years, notably October, November,
January and March, whilst the lowest usage occurred during holiday periods. March 2019
represented the highest amount of monthly helpline cases managed on record (1,156).
Furthermore, it is worth noting anecdotal feedback from our counsellors around the strong
correlation between poor seasonal conditions and high helpline usage (and vice versa):
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Breakdown by Region*
For the third consecutive year, London (23.2%) and South East England (17%) represented the
two highest regions for Helpline cases. The biggest increases in usage occurred in North East
England and Yorkshire and Humber, with growth of 32.5% and 27.3% respectively (compared
to 2017/18). The biggest decrease in usage occurred in the East of England (-13.2%):

23.8%
23.2%

England - London

16.8%
17.0%

England - South East

England - West Midlands

9.5%
9.8%

England - North West

9.7%
9.4%

England - South West

9.6%
9.3%
6.3%
8.1%

England - North East

5.6%
7.0%

England - Yorkshire & Humber

England - East Midlands

6.4%
5.5%

England - East

6.4%
5.4%
3.2%
3.0%

Wales

Scotland

Channel Isles

Northern Ireland

+32.5%

+27.3%

1.3%
1.7%
0.8%
0.5%
0.5%
.0.3%
2017/18

+11%

2018/19

Areas with biggest growth
*Based on those who disclosed this information
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Breakdown by Sector*
The majority of cases were from staff in the primary sector (45.8%), which is consistent with
previous years. Despite this, the gap between Primary and Secondary staff using the service
continues to narrow, with a percentage difference this year of 39.1% compared to 48.8% in
2017/18. A steady rise occurred from those working in further education and higher education,
which is attributed to the development of new partnerships within these sectors:
Primary (45.8%)

Higher Education (4.3%)

Sixth Form (1.6%)

Secondary (33%)

Further Education (3.9%)

Prison Education (0.5%)

Early Years (8.6%)

Adult Education (2.1%)

Early Years (8.6%)

Higher
Education (4.3%)

Primary (45.8%)

Secondary (33%)

Further
Education (3.9%)

Adult
Education (2.1%)

Sixth
Form (1.6%)
Prison
Education (0.5%)

“After an operation that went wrong
I was left with a lot of anxiety”
“I’m a very practical person. I love my job and as a teacher I just get on with things, but after
an operation that went wrong I was left with a lot of anxiety about what had happened and
my financial situation after I had to take a lot of time off work.
It was nice to talk it through with a professional and to talk anonymously. Just knowing I
could call again was reassuring to know.”
Miranda, a secondary school science teacher
*Based on those who disclosed this information
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Breakdown by Length of Service*
Those working in education for under five years or between 16-20 years were most likely to
access support through the Helpline. This aligns with the findings of our Teacher Wellbeing
Index 2018, where those in the sector for under five years were 25% more likely to experience a
mental health problem, compared to their colleagues, alongside a range of other symptoms:
<6 months

1 - 5 years

11 - 15 year

7 - 12 months

6 - 10 years

16 - 20 years

s

<6 months

1 - 5 years

16 - 20 years

6 - 10 years

11 - 15 years

7 - 12
months

“I won’t get into a position
where I’m not coping again”
“The counsellor was very good, particularly in helping me to reframe things and think about
what was most important to me when things are increasingly chaotic in the workplace.
This is helpful when I feel myself getting to this level of stress again. I can go back to it and
think about how to approach it, so I won’t get into a position where I’m not coping again.
There’s a real feeling that you’re on your own. Autonomy is a good thing but you’re
increasingly blamed when things go wrong.
Following the counselling I’m also now a lot more aware of how others might be struggling
too and so I will ask colleagues and others if they’re ok.”
Paul, a university lecturer
*Based on those who disclosed this information

11

Breakdown by Role Type
The majority of calls were from classroom teachers (73%) followed by Teaching Assistants (8%):

Teacher

8%

Teaching Assistant

5%

Head of Dept / Head of Subject
Supply Teacher
Lecturer

3%
3%
2%
2%

1%
1%
1%
1%

Tutor
Academic Support
Administration / Corporate Leadership

73%
Cover Supervisor

“Now I sleep much better”
“A while ago I was feeling overwhelmed with work and not having enough time to get it all
done. I used the Ed Support helpline as I felt it was all getting on top of me. Just to share with
someone who was not involved, to rationalise my thoughts, was really, really helpful.
I’ve had counselling before as I used to get very stressed and bring it all home. It’s so hard
not to in our profession. Now I am able to talk and address the problem more quickly because
of the techniques I’ve now got and then move on.
I think the use of such a service is on the increase; it’s a simple thing but people increasingly
understand how it can help and for me it really worked.
I didn’t used to sleep very well but the Ed Support counsellor suggested ways to get into a
routine which has really helped. Now I sleep much better.”
Abigale, a teacher at a primary school
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Types of Cases
“A typical helpline call with a counsellor will last up to one hour and can be the result of
a range of personal and professional issues. If a counsellor believes that a caller requires
additional support around a particular issue then they may arrange up to six sessions of
structured telephone counselling or assist with locating suitable long-term support”
Charlotte Orsborn-Stevens, Head of Programmes and Services
The most significant change in case type related to structured telephone counselling, with 1,400
cases compared to 906 in 2017/18 and 422 in 2016/17. This represents a 54.4% increase of
such cases over the past 12 months (and a 231.8% increase compared to two years ago):
Life Coaching

7
31
31

General Assistance Work-life

137
115
117

cCBT

166
194
161
376
460
525

Long Term/Psychiatrist Referral

422

Structured Telephonic Counseling

906
774

Signposting

1400
1317
1470
2724
2464
2546

General Assistance Clinical

2797

Clinical First Call Resolution
2016/17

2017/18

3213
3317

2018/19

“The Ed Support helpline was very supportive in just listening to my worries and helping me
cope better. This has particularly helped me cope better with my workload.”
Heema, an NQT at a secondary school
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Workplace Concerns

There was a sharp rise in cases relating to workplace stress (3,206 compared to 2,149 in
2017/18). Other prominent issues (with a minimum of 100 cases) included: conflict at work;
redundancy; workplace bullying; and harassment. It is worth noting a 21.4% reduction in cases
relating to work performance issues (compared to 2017/18):

conflict

change

trauma

restructuring
transition

performance

Stress
career

termination
redundancy
bullying

harassment

“My last three years there
were really tough”

“I suffered a really difficult time in my last school. I didn’t feel hugely supported at work and
felt very unhappy. I had been teaching at the school for 22 years, however my last three years
there were really tough. I was bullied and I ended up on a ‘support’ plan, which made me feel
inadequate. Now I’m really appreciated again. The helpline was really supportive and helped
me with my feelings and moving on. I felt emotionally burdened and they just got to the nub
of it. I’m gradually building my confidence again.”
Helen, an experienced primary school teacher
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Personal Concerns
“Our counsellors work very effectively with education staff suffering from stress and anxiety.
This can range from delivering in the moment support right through to establishing a
greater understanding of what is causing these symptoms and exploring longer-term coping
techniques”
Charlotte Orsborn-Stevens, Head of Programmes and Services
Hopelessness

18
1

Financial 18
Stress 1
Fluctuating
Mood

38
30

Low
Self-esteem

33

Irritability/
Agitated

52
40

Difficulty
concentrating
Anger

Stress

Low mood

80

73
50
313
375
555
459
799
883
2156

Anxiety/
panic

3451
2017/18
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2018/19

High Risk Cases
Our BACP accredited counsellors are trained to identify helpline callers considered to be at risk
of suicide and other forms of self-harm, such as violence and/or substance abuse.

Risk of Suicide
There were 561 helpline callers clinically assessed to be at risk of suicide. This represents a
57.1% increase compared to 2017/18 (357):

2018/19

561

2017/18

357

2016/17

311

REMEMBER – ACT EARLY
If you are feeling overwhelmed, worried, anxious, fearful or uninterested in
life then call 08000 562 561 immediately – no matter how insignificant you
feel your symptoms might be. Acting early and taking a proactive approach
to your wellbeing is always the best approach for you, your colleagues and
the children and young people who depend on you.
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Quality Assurance and Impact
Ed Support operates a quarterly audit programme with an independent clinical assessor.
These audits involve listening to calls as well as examining processes in place and exploring
how improvements might be made. Each audit meeting operates to ISO 9001:2008 standards
and monitors the performance of counsellors (based on clinical and non-clinical standards).
Furthermore, we invite every service user to complete an online evaluation form.

Independent Audit Results – March 2019
Clinical Rubric

Work Life Rubric

Possible Score
315.00

Possible Score
210.00

Total Score
291.63
92.58%

Total Score
196.47
93.56%

Service User Feedback
% of helpline users* who answered yes to the following statements:
Empathetic
&
Understanding

Better Equipped to
Deal with the
Problem (s)

Positive
Impact On
Situation

95.8%

87%

85.6%

*Based on those who completed the online evaluation form
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Evolution Case Outcome Measurement System (ECOMS)
ECOMS is a measurement tool designed to assist counsellors in gauging progress and
improvement in a client’s overall wellbeing. The client is introduced to ECOMS during their
initial assessment where they rate themselves on a scale of 0 to 10 for each of the 4 focus areas
mentioned below. During the life of the case, the participants reassess themselves at the end of
each clinical session. The following results from the report period, demonstrates the impact of
our Structured Telephone Counselling*:

Personal Wellbeing
Assessment

Interpersonal Relations

Completed Sessions

Assessment

5.79

Social Role

Completed Sessions

Assessment

6.03

6.54 6.79

4.53

3.99

Overall Wellbeing
Assessment

Completed Sessions

Total Score

Completed Sessions

Assessment

Completed Sessions

24.59

5.99

19.89

4.83

1251
Session Count
340
Case Count
338
Participant Count
*Based on those who completed the online evaluation form
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Our Employee Assistance Programme
Education Support Partnership’s EAP is an extensive service that institutions can provide for
their staff. This includes up to six sessions of face-to-face counselling (if appropriate to the
individual’s situation), 24/7 telephone support and access to online cognitive behavioural
therapy, which can help staff improve their wellbeing. The programme encourages staff to access
the right support at an early stage, which can avoid problems escalating, maintain productivity,
reduce staff absence and save management time.
Last year, staff with access to our EAP service dealt with 3,974 cases, which represents a 40.8%
increase compared to 2017/18:
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400

300

200

100

0

Jan

Feb

Mar

Apr

May

Jun

2016/17

Jul

2017/18

19

Aug

Sep

2018/19

Oct

Nov

Dec

Our EAP offers access to up to six sessions of face-to-face counselling (if appropriate to the
individual’s situation), which was used last year by 1,150 education staff for a range of personal
and professional issues. This represents a 68.6% increase compared to 2017/18*:
cCBT
Daily Living
General Assistance Work-life
Long Term/Psychiatrist Referral
Financial
Structured Telephonic Counseling
Clinical First Call Resolution
Legal Consultation
General Assistance Clinical

Face-to-Face Counselling
0
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2016/17

600

2017/18

800
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There were 233 EAP service users who were clinically assessed to be at risk of suicide, in addition to the helpline

EAP User Feedback
% of EAP users* who answered yes to the following statements
Empathetic
&
Understanding

Positive
Impact on
Situation

Value your Employer
Offering an
EAP

96.8%

90.3%

100%

*Based on those who completed the online evaluation form

“Highly valued by our staff”
“The service from Education Support Partnership is highly valued by our staff. It has sent a
signal to them that shows we care.”
Melanie Adams, HR Director, The Collegiate Academy Trust
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£1 a month
buys the first
line of defence to
protect good mental
health and wellbeing
Our Employee Assistance Programme offers 24/7
professional, confidential, practical support whenever
you come up against difficult circumstances at home or
at work. Simply make a phone call to get help.
Over 62,000 people in education are members of our
Employee Assistance Programme. Here’s a snapshot of
the sort of help requested:
How to cope with bereavement
How to cope with stress at work
Emotional and mental health wellbeing
Financial information
Legal rights
Where a clinical need for counselling is established up to 6 sessions
with a British Association of Counselling and Psychotherapy accredited
practitioner (or equivalent) will be provided under this scheme.
That’s at no additional cost and sessions are arranged significantly
faster than could be delivered through GP referral.
Contact Daren Chisholm to find out about fast, easy setup of an
Employee Assistance Programme for your school 21
Email Daren.Chisholm@edsupport.org.uk

The charity for everyone
working in education

“By calling the Ed Support
helpline I took some vital steps
to preserve my mental health
instead of being destroyed by it”

Rachel, a teaching assistant
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How we fund our services
Helpline
Donations from supporters like you help us provide our vital helpline service to education staff
who are suffering silently and let them know they are not alone.
Donate via: www.edsupport.org.uk/donate
£20 could answer a call from someone who may be going through a difficult time. Our trained
counsellors will be there 24/7 to listen and help.
£60 could provide three sessions for someone who would benefit from multiple structured
counselling sessions.
OR
A gift of £10 a month could provide face-to-face counselling when a phone call isn’t enough. A
friendly face and sympathetic ear can be a life-saver.
Your donation could make a great difference to the live of education staff like Rachel. You could
make the difference between a breakdown and a breakthrough’
www.edsupport.org.uk/donate

Employee Assistance Programme
Education Support Partnership provides cost effective mental health and wellbeing support
services. Our Employee Assistance Programme is just one that’s fast and easy to set up.
Investing in support services is vital to creating a culture and practice of
wellbeing in education.
And it makes business sense. Reduced stress related absence and improved staff retention are
just two positive ROI measures.
Contact Daren Chisholm to find out about fast, easy setup of an Employee Assistance Programme
for your school
Email Daren.Chisholm@edsupport.org.uk
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We believe educators are fundamental to a
society that benefits everyone. They deserve
respect, support and the ability to do their job
without undue stress, strain or obstruction.
We believe in a community that helps and
guides educators, with kindness, empathy and
the wisdom of experience. Since 1877, we’ve
provided that community.
That’s because we believe in the power and
importance of people in education. And that
their wellbeing will determine the success of
future generations.

Education Support Partnership.
For educators. For life.
edsupport.org.uk

Registered charity no: 1161436

